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SGL Europe GmbH

SGL Europe Logistic Services  

Sumitomo Corporation Group Company
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We are :

• a member of the Sumitomo family with offices in Europe, Asia and U.S.A.

Handling Volume in 2008:

• 15,000 TEU + 50,000 Freight Tonnes

Financial Flash Report in 2008:
• Annual Turnover: € 31 millions

• Equity: € 1 million
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Our global network consists of agents worldwide and our own offices in :

Asia
Sumisho-Global-Logistics (Japan)

Shanghai, Wuxi, Tianjing, Shenzhen,

Nanjing, Beijing, Hongkong, Thailand,

Vietnam, Indonesia, Philippine

Europe 

SGL Europe GmbH
Düsseldorf (European HQ)

London

Czech Republic

U.S.A.

SGL (USA) Corporation
New York (HQ)

Los Angels

Seattle

< SGL Group Global Network >

Local Offices

Warehouses

Partners
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< SGL Europe GmbH Activities >

SGL Europe GmbH 

is taking care of :

• European logistic services

• Import from / Export to Far East

• JIT operation with independent IT  tool

• Parts procurement logistic operations

Offices

Warehouses

Partners

SGL Europe GmbH 2010

Dusseldorf

Hamburg

Krakow

Plzen

Genoa

Madrid

Paris

London

Southampton

Budapest
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Existing multi vendor supplies

Goods 

Cargo Ready 

Delivery to 

Port

Ocean 

Freight

Customs 

Clearance

Inland

Transport
Warehouse Customers

Contract to

Company A
Contract to

Company B

Contract to

Company C

Contract to

Company D

Contract to

Company E

Contract to

Company F

With our Services

Customers to benefit from SGL “ One Stop Shop ” Service

From goods collections to a completion of delivery,

Reduced Administration and Improved communications

Goods 

Cargo Ready 
Delivery to 

Port

Ocean 

Freight

Customs 

Clearance

Inland

Transport
Warehouse Customers

Added Value 

Services

< Our strengths >
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< Our Logistic Services >

Additional services 
Supply Chain 

Management

Value Engineering 

&

Lean Logistics

Ocean Freight Air Freight Land Transport 

Consulting

& 

Advising Services
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Handing of

40 ocean 

containers

per month
(At a peak season)

< Our Business Model 1 >  Pan-European Agri-Chemical

Israeli Suppliers

(2 suppliers)

Ashdod / Haifa Port 

(Israel)

Non EU Customers

14 Keepers in 8 countries

Serbia Albania

MoldaviaUkraine

Belarus

Russia

Turkey

Finland

Direct Deliveries from 

Port to Customers

Bonded Warehouse 

(Hungary)

EU Customers 9 Keepers in 8 countries

Hungary

Poland

Czech 

Rep

Romania Bulgaria

Slovenia

France

Germany

1 2

Ocean Freight 

Inland Haulage 

(Rail and Road) 

Warehouse & 

Inventory 

Management 

JIT deliveries & 

Suppliers 

management 

SGL Services

Handling of 

Dangerous goods 

Customer’s 

Benefits

One Stop Shop 

Service

SGL Europe GmbH 2010
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Ocean Freight 

Air Freight

Warehouse & 

Inventory 

Management 

JIT deliveries

SGL Services

Land Transport 

In-House WMS 

< Our Business Model 2 >  Pan-European Beverage Distribution

Deliveries to

7 Non European countries

UAE Israel

JordanBahrain

Colombia

Cyprus

Morocco

Deliveries to 20 European countries

Spain

Latvia

Austria

Estonia Poland

Switzer

land

Hungary

Benelux

UK France Italy Germany

Bulgaria Lithuania Greece Turkey

Finland Norway Denmark Sweden

Warehouse 

(Czech Republic)

Customer’s 

Benefits

Real time stock 

monitoring in our 

WMS

One Stop Shop 

Service

Beverage production 

in Czech Republic

We manage an average of 250 trailers of traffic per year.

01/11/11 1

Delivery trucking date view
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Handing

an average of

43 ocean 

containers 

(1826 KITs)

per month
Ocean Freight 

Warehouse & 

Inventory 

Management 

JIT deliveries

SGL Services

Land Transport 

In-House WMS 

< Our Business Model 3 >  Pan-European Components Procurement

Customer’s 

Benefits

Shipping Cost 

reduction by KIT 

project 

Vendor Managed

Inventory

KPI

Warehouse 

(UK)

Manufacturing plants 

UK Germany

Disassemble 3 parts 

KIT Supplier 

in Japan

JIT deliveries 

any parts 

as and 

when required

Monthly KPI & 

Continuous 

Improvement 

meeting

One Stop Shop 

service for a total 

supply chain

SGL Europe GmbH 2010

All Right Reserved, Copyright Sumisho Global Logistics Europe GmbH, www.sgleurope.com

http://www.sgleurope.com/


10

< Our Business Model 4 > Electronic modules

Hamburg 

Port

Manufacturing plants

Poland UK

Warehouse

(Poland)

Supplier in Japan

Supplier in China

Suppliers in Poland

1 2

Frankfurt 

Airport

Ocean Freight 

Air Freight

Warehouse & 

Inventory 

Management 

JIT deliveries

SGL Services

Land Transport 

Order 

Management

Strict FIFO

Customer’s 

Benefits

Close daily 

communication 

without delay 

No inventory 

discrepancy 

100% committed 

staffs to support 

damaged cargo

SGL has a Polish 

VAT Registration
Quality assurance 

(8 Disciplines) 

Handing of

52 ocean 

containers

per week
(At a peak season)
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< Our Business Model 5 > Our Czech Warehouse

Customer

DICz / Sumitrans – Fujitrans Logistics

SGL Europe GmbH 2010

Logistics Policy: Extended Production

Around 400 part numbers

1. Heijyunka, Leveled activities at every process

2. Standard Operating Procedure

3. Synchronised Logistics with Production lines

4. Quality controlled by customer

All Right Reserved, Copyright Sumisho Global Logistics Europe GmbH, www.sgleurope.com
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Ocean Freight 

Air Freight

Warehouse & 

Inventory 

Management 

JIT deliveries

SGL Services

Land Transport 

KANBAN 

management

Supplier 

management

Customer’s 

Benefits

Production 

Stability 

Reduced 

Inventory 

Inventory 

Correctness 

Greater Quality 

Management 

Improved 

Information 

Management 

Replenish 
“Only the qty”

that 

consumed in 

the 

Production

Receiving Kanban card 

in our Czech Warehouse

Recommendation and 

implementation of SOP 

Heijyunka activities 

From 

Production Plant

Inserting Kanban card

To Production Plant

Heijyunka

In-House WMS 

SGL Europe GmbH 2010

< Our Business Model 5 > Our Czech Warehouse
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Company’s 

Goals & Objectives

KPI KPI

KPI KPI KPI

Continuous Improvement

“KYT (Kiken Yochi Training)

Proposal of Leveled Activities 

(Heijyunka)

Proposal of Reducing Lead Time

Proposal of 

Packaging Improvements

Customer’s 

Benefits

Metrics to 

evaluate 

Company’s long 

term goals 

Monthly KPI & 

Continuous 

Improvement 

meeting

SGL Europe GmbH 2010

< Our Business Model 5 > Example of 2 way KPI discussions
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We are here to 

“ Support and Assist ”

our Customers’ Business activities

We hope to start a new and long term partnership with you.    

If there are any queries, please contact me

Michael Rada – manager

michael.rada@sgleurope.com

00420-602-457442

We look forward to hearing from you soon.

SGL Europe GmbH 2010
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